Space Family Education, Inc.
Board of Director’s Open Meeting

April 21, 2005

Safety Report

Director & Vice President

Shelly and Kristy did a playground inspection and found a big dead tree. We put in a work
order, first NASA said it wasn’t their responsibility, but later said they would remove it. It
had not been done.

Fence work order has been taken care of.

NASA squeezed the swing hooks tight, but they bend back out. NASA could weld them all
shut if state still says there is still a problem.

Illness tracking — Erica reported nothing looks abnormal.

Injuries — Erica reported that compared to last 3 months they are up, thinks it is biting. JSC
this time of year typically has an increase also, so maybe we’re following that same trend.

Mr. Slater heard a rumor that a teacher’s medicine was taken out of the staff fridge and that
should not have happened.

Kristy reported that it was marked appropriately but someone must have accidentally taken it

out during cleaning and thrown it away. Kristy will address again at staff meeting. Kristy
has already addressed this issue informally with the staff.

Director Report

Staffing

Resignations:
Ms. El May 27. Kristy is looking into who will replace her.

New Hires:
None.

Other:
No report.

Operations



Facility:
Need to replace the stained tiles and air filters look dirty. Filled in new grassy area with sand
where there were divots.

Special Events:
May 6 is muffins with mom. May 10-11 will be spring pictures. May 16-20 is teacher
appreciation week. Kristy will send out ideas, but each room is free to do their own thing.

Other:
No report

Committees Report

Education Curriculum
No report

Playground
May need some sand soon for the sandboxes (bags of play sand).

Newsletter and Webpage
Newsletter will be out in a few days. Board members can submit.

Room-1
No report

Room-2
No report

Room-3
No report

Room-4
No report

Room-5
Room-6

Room-7
Back to Ms. El, are we planning anything? Center is going to get her a rocking chair.
Parents can contribute. The staff will have a luncheon for her.

Erica has agreed to talk to Candy. Richard Slater said he could maybe get her something,
like a picture with signature. Mr. Slater took that action. Maybe an astronaut or parent could
present it to her. Kristy will send Mr. Slater an email with correct spelling of name and some
nice words.



Room-8
No report.

Room-9
No report.

Board Members Report
Policies and Procedures (Jennifer Lewis)

Kristy and Jennifer are starting summer migration and Jennifer Lewis needs to get with
Debbie Berdich to talk about the status of the SOP.

Treasurer (Jennifer Mason)

Jennifer reported on the status of budget and finance committee; 3 subcommittees, long term,
short term, and accounting. Long term committee is looking into next year’s budget. Short
term is looking at fundraising options, and accounting is making sure the accounting software
set up correctly.

The group discussed about a garage sale. Jennifer Lewis said maybe we could use her
church. Maybe send email to members to save their junk in preparation for a garage sale.

Kristy is waiting on one room before submitting the chocolate order — she is estimating we’ll
make $1200.

Mr. Geraghty talked about the fundraiser he helped organize — nick-nack type things. 75% of
profits go to school. Send email to room captains telling them about the 75% of profits going
to the school. Buyers also pay shipping costs. Deadline is the 29™.

Passed out financial reports. March was a good month money-wise.

Secretary (Louis Nguyen)
Absent

Yice President (Erica Vandersand)
No report

President (Susan Gomez)
Audit has been completed. CFC application was turned it. Tax forms filed to get us an
exemption for property taxes on the buses. BDO Seidman does the audits.

SFEI Members Report

Walk-ons

Mr. Geraghty asked if we’d do anything special about watching the launch or something like
that. Now it is schedule to launch on Sunday May 22. Maybe watch at Teague where the
sound system makes it seem real. Dave Youngman is the guy to talk to about getting the kids



in there (he’s the facility manager for Teague). They could just watch it on the NASA
channel out at the CCC. Mr. Slater offered to take help us go to Space Center Houston and
watch Apollo 16 footage - its 30 minutes and we’d have to go to Space Center Houston prior
to 10.

Summer Camp — discussion on the field trips and bringing in things like mad science. Create
the committee to look at options? June is already booked. Committee can send in
suggestions? Decided instead to get the small group of concerned parents to meet with
Kristy and Vanessa and exchange ideas. Katy and Kristy will be in contact to set up a
meeting.

Fundraising committee is working on a spreadsheet to make sure that all the field trips costs
are accounted for. This spreadsheet could be used for summer camp field trips.

Ms. Ricki — commented that staff is really open to suggestions, but they must be specific, like
let’s do ice skating at this place etc, not ‘I don’t like this field trip you’re planning but have
no other suggestions.’

Old Business
Proposed By-Law Amendment — Ms. Audet was not present to present this proposed
amendment.

New Business
None

Attendance:

BOD: Jennifer Lewis, Jennifer Mason, Susan Gomez, Erica Vandersand

SFEI Staff: Kristy Hirning, Shelley Schroeder, Nancy Coppedge, Dianna Ritter, Ms.
Vanessa, Ms. Ricki, Ms. Jasmine,

NASA Safety Representative: Tom Sullinger

Members: Jane Gensler, Valerie Thompson-Fowler, Richard Slater, Katy Hurlbert, Gloria

Cybulski, T.Q. Bui, Scott Dunham, Lianna Rodriggs, Jancy McPhee, Kristi Strother, Mathew

Geraghty.

The next meeting will be May 19, 2005
11:30 AM - 1:00 PM



